Adplanning.doc  Stock Planning Tools Available  20ct2020

These functions are defined in the Inventory Review Program (a4stock) and
include the
GIMROI (Gross Income Margin Return On Investment) planning tool.

Interactive Reordering Grids for maintaining Min/Max Stock levels and planning
Reorders .
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The main simple review grid for browsing and adding thoughts (Notes) for later
purchasing etc.
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Status Review with onhand

U Standard ” dlerts ]

IStock{:o... = | Group | Description A C,) MELQOH Mths Tot$ | Sell... WiPrice
301 CHKIT DL 301 CROME HWIRE KIT

301GUI0-NK DL [301GUTODOWNLGHT DS | | 163 0 0 1
SOTKITNK DL |301 DOWNLIGHT NKKITFNVSOW C K C | 0 0 0 1
301KITNKWILDL |301 DOWNLIGHT NKKITFNVS0W C K C| 0 0 0 1
301KITWHWIDL|301 DOWNLIGHT WHITEKITFNV50 C K C | 0 0 0 1
301LVCNK DL |301LVTWISTLOCKDOWNLIGHT DS | | 0 0 0 1

301LVCWH DL [301LVTWISTLOCKDOWNLIGHT (c|S | | 1 0 1 1
301-GDGUI0IDL  [301withGUARD DS | | 4328 0 0 1
SOLSOWCFKDL  [301DLTSOWCFKT D | | 22 0 0 2
S01.50WCFLPDL  [301DLTSOWCFKTL&P DS | | 35 0 0 2

303 CHROME KIT WIULTRA HW
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The GIMROI Grid is very wide with 42 columns.
Include stock , supplier , warehouse and 12 months sales history in 1 grid with drill down
and reporder options.

Sell Thru Analysis

|j Standard | A |

IStock{:o... = | T.| descripti... | internal Comment A C| Group | Growp..| Cl.. | ClL.. | 5. 5. R.. | W.. =~ :
301 GU10-NK 301 GU10 DC 9wLED GU10 max D[S DL Buyer = MEL A

SOLVCNK | 301LVTWISNICKEL D[S | DL |Buyer | |- | | | MEL s

SO1LVCWH | 01LVTWISWHTE  [c|S| DL |Buyer | |- | | | MEL s

301+GD.GU10-W| | 301 with GUJ| 9w LED GU10max. 24D |8




| Demand| Created | Receipted | LastSale | Lifetime| LifeCOGS| QOH$| QOH| GM
12-APR-2012 | 09FEB-2017 | 21-MAY-2020

25000 11JAN-2004 | 22-0CT-2015 | 03-JUN-2020 | 346,565 232613 0 246

| __0.0000 11-JAN-2004 | 21-AUG-2015 | 26-JUN-2019 4678 1 1

May April March | February | January | Decem... | Novem... | October | Septe... FYTD % | FYTD Gty
0 0
1] 0
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The other grids and reports in the Planning Menu include the Model Min Max Review by
Whse.

-

Model/Min/Max and OnHand Review By Stock

| Standard

I Stockcode ~ Description Group | Stock Type Description ':.
303 LED 9WKIT-WH 303 DOVWHNLIGHT LED KIT w GUARD Downlights 9w LED GU10max. 240v

303 LVC NK 303 TWIST LOCK GIMBLE NICKEL Downlights |

Al MinQty | OnHand | MthAvg | CMSa... | $Model... | $0nHa... $RRP% Last Sale MaxQty | ReOrder |

The Aging Report Grid



| Standard

I Stock_Code ~ Stock_Desc C TotaQty | TotCo... Days {:rea:
301 GU10-HK 301 GU10 DOWHNLIGHT

301 LVC NK 301 LV TWIST LOCK DOWHNLIGHT | 246.0000 0.0000 1,807

After the 5 Early Warning Grids and ABC planning functions is the Hold Reserve Claim
option.

o~

Hold/Reserve Stock({S0,RA,PO) (= [t
Hold Stock with Reason/Ref

Hold Stock - tem Code: (301 Gum_FHH GU10 DOVWHNLIGHT
Hold Action(RQ): [R
Hold Text: |for gareq he might need one

Charges Text: Charge$
Cust/Ref: |I-'RAHK
Hext Action:
Confirmation = B (=3

Create Hold Record

(CANCEL returns to the last field)

Yes | No
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